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1 - General information

Topic REC-RRAC-HATE-AG-2018

Deadline Id REC-RRAC-HATE-AG-2018

Type of Action REC-AG

Call Identifier REC-AG-2018

Acronym HCAcronym HC

Proposal title Developing a comprehensive strategy against racism, intolerance and hate crime

Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: < > " &

Duration 24

Free keywords
hate crime, capacity and trust building, awareness campaign, hate spech, human rights, National 

Action Plan against racism and intolerance, public prosecutors trainings, evaluation report

Abstract*

Objectives 

- To form a comprehensive strategy against racism, intolerance and hate speech 

- To improve reporting of hate crimes by disseminating hate crime victims’ rights  

- To raise public awareness   

- To promote capacity building for prosecutors, public officers and MPs, as well as targeted communities  

- To induce trust building of targeted communities towards the judiciary and law-enforcement authorities  

- To effectively prosecute hate crimes  

 

Activities 

- Elaboration of a National Action Plan against Racism and Intolerance  

- Publicity actions through a media plan, an awareness campaign agaisnt racism and intolerance and creation of a Web 

page for the National Council against Racism and Xenophobia  

- Activities of capacity and trust building  

- Edition of an Evaluation Report and a Report for the European added value of the project by Centre for Political Research 

of Panteion University 

 

Type and number of persons benefiting from the project 

- 40 public prosecutors 

- members of all targeted communities and potential victims of hate crimes  

- members of the Hellenic Parliament 

-    - public officers involved in combatting racism, intolerance and hate crimes 

- the entire population   

 

Expected results 

- To develop a comprehensive strategy against racism, intolerance and hate crimes 

- To foster awareness raising  

- To promote human rights perspective and equal citizenship for all humans,  

- To increase capacity of all stakeholders (targeted communities, public authorities, the judiciary and members of the 

parliament),  

- To reinforce access to justice for victims of hate crimes  

- To increase hate crime reporting 

- To produce transferable best practices and results at European level 

 

Type and number of deliverables to be produced 

- 11 capacity and trust building outputs 
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- 2 national training outputs 

- 1 national policy deliverable (Action Plan) 

- 3 public awareness deliverables 

- 2 reports  

Remaining characters 70

Yes No
Has this proposal (or a very similar one) been submitted in the past 2 years in response to a call for 

proposals under Horizon 2020 or any other EU programme(s)?

Declarations

1) The coordinator declares to have the explicit consent of all partners on their participation and on the content 

of this proposal. Or the single applicant confirms the content of this proposal.

2) The information contained in this proposal is correct and complete. None of the actions foreseen in the 

proposal have started prior to the date of submission of the current application.

3) The coordinator hereby declares that 

 o s/he is fully compliant with the exclusion and eligibility criteria set out in the call for proposals/topic, and 

has the financial and operational capacity to carry out the proposed actions. S/he also declares that  

 o each partner has confirmed that they are fully compliant with the exclusion and eligibility criteria set out 

in the call for proposal/topic, and they have the financial and operational capacity to carry out the 

proposed action. 

      Or the single applicant declares that  

 o s/he is fully compliant with the exclusion and eligibility criteria set out in the call for proposal/topic, and 

has the financial and operational capacity to carry out the proposed actions. 

The coordinator is only responsible for the correctness of the information relating to his/her own organisation. 

Each applicant remains responsible for the correctness of the information related to him/her and declared 

above. Where the proposal is to be retained for EU funding, the coordinator and each beneficiary applicant will 

be required to present a formal declaration in this respect.

According to Article 131 of the Financial Regulation of 25 October 2012 on the financial rules applicable to the general budget of the Union 

(Official Journal L 298 of 26.10.2012, p. 1) and Article 145 of its Rules of Application (Official Journal L 362, 31.12.2012, p.1) applicants 

found guilty of misrepresentation may be subject to administrative and financial penalties under certain conditions. 

  

Personal data protection 

The assessment of your grant application will involve the collection and processing of personal data (such as your name, address and CV), 

which will be performed pursuant to Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal 

data by the Community institutions and bodies and on the free movement of such data. Unless indicated otherwise, your replies to the 

questions in this form and any personal data requested are required to assess your grant application in accordance with the specifications of 

the call for proposals and will be processed solely for that purpose. Details concerning the purposes and means of the processing of your 

personal data as well as information on how to exercise your rights are available in the privacy statement. Applicants may lodge a complaint 

about the processing of their personal data with the European Data Protection Supervisor at any time. 

  

Your personal data may be registered in the Early Detection and Exclusion system of the European Commission (EDES), the new system 

established by the Commission to reinforce the protection of the Union's financial interests and to ensure sound financial management, in 

accordance with the provisions of articles 105a and 108 of the revised EU Financial Regulation (FR) (Regulation (EU, EURATOM) 

2015/1929 of the European Parliament and of the Council of 28 October 2015 amending Regulation (EU, EURATOM) No 966/2012) and 

articles 143  - 144 of the corresponding Rules of Application (RAP) (COMMISSION DELEGATED REGULATION (EU) 2015/2462 of 30 

October 2015 amending Delegated Regulation (EU) No 1268/2012) for more information see the Privacy statement for the EDES Database. 
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2 - Participants & contacts

# Part icipant Legal Name Country Act ion

1 MINISTRY OF JUSTICE, TRANSPARENCY AND HUMAN RIGHTS Greece

2 HELLENIC PARLIAMENT Greece

3 PANTEIO PANEPISTIMIO KOINONIKON KAIPOLITIKON EPISTIMON Greece
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2 - Administrative data of participating organisations

PIC

936606296

Legal name

MINISTRY OF JUSTICE, TRANSPARENCY AND HUMAN RIGHTS

Short name: MINISTRY OF JUSTICE, TRANSPARENCY AND HUMAN RIGHTS 

  
Address of the organisation

Town ATHENS

Postcode 11527

Street   MESOGEION 96

Country Greece

Webpage www.ministryofjustice.gr

Legal Status of your organisation

Research and Innovation legal statuses

Public body ...............................................................yes Legal person ......................................yes

Non-profit ..................................................................yes

International organisation .........................................no

International organisation of European interest ........no

Secondary or Higher education establishment .........no

Research organisation ..............................................no
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Department(s) carrying out the proposed work

Department name Executive Unit of Ministry of Justice, Transparency and HR

Street Kifissias 124 Avenue and 2 Iatridou Str

Town Athens

Same as proposing organisation's address

Department 1

not applicable

Country Greece

Postcode 11526
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Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 

rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

First name DIMITRIS Last  name KATRAS

E-Mail justespa@justice.gov.gr

Town Athens Post code 11526

Street Kifissias 124 Avenue and 2 Iatridou Str

Website www.justedespa.gr

Position in org. Head of Department

Department Executive Unit of Ministry of Justice, Transparency and HR

Phone +30 2106930443 Phone 2 +30210 6930442 Fax +302106930451

Sex Male FemaleTitle Mr.

Same as proposing organisation's address

Country  Greece

Same as 
organisation name

This proposal version was submitted by DIMITRIS KATRAS on 27/09/2018 11:54:32 Brussels Local Time. Issued by the Participant Portal Submission Service.



Directorate-General Justice and Consumers

Proposal Submission Forms

Page 8 of 14

Proposal ID 847643 Acronym HC Short name HELLENIC PARLIAMENT

Last saved 27/09/2018 11:56REC Ver1.01 20180829

PIC

991015051

Legal name

HELLENIC PARLIAMENT

Short name: HELLENIC PARLIAMENT 

  
Address of the organisation

Town Athens

Postcode 106 71

Street   Vassilissis Sofias  11

Country Greece

Webpage www.hellenicparliament.gr

Legal Status of your organisation

Research and Innovation legal statuses

Public body ...............................................................yes Legal person ......................................yes

Non-profit ..................................................................yes

International organisation .........................................no

International organisation of European interest ........no

Secondary or Higher education establishment .........no

Research organisation ..............................................no
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Department(s) carrying out the proposed work

Department name European Programs Implementation Service (EPIS)

Street 11 Vas. Sofias Avenue

Town Athens

Same as proposing organisation's address

Department 1

not applicable

Country Greece

Postcode 10671
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Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 

rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

First name lias Last  name Iliadis

E-Mail i.iliadis@parliament.gr

Town Athens Post code 10671

Street 11 Vas. Sofias Avenue

Website www.hellenicparliament.gr

Position in org. Head of Department

Department Unit for Program Implementation and Monitoring

Phone 0030-210-373-5318 Phone 2 +xxx xxxxxxxxx Fax 0030-210-373-5095

Sex Male FemaleTitle Mr.

Same as proposing organisation's address

Country  Greece

Same as 
organisation name
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PIC

999870472

Legal name

PANTEIO PANEPISTIMIO KOINONIKON KAIPOLITIKON EPISTIMON

Short name: PANTEION UNIVERSITY OF SOCIAL AND POLITICAL SCIENCES 

  
Address of the organisation

Town KALLITHEA ATHINA

Postcode 176 71

Street   ODOS SYNGROU 136

Country Greece

Webpage www.panteion.gr

Legal Status of your organisation

Research and Innovation legal statuses

Public body ...............................................................yes Legal person ......................................yes

Non-profit ..................................................................yes

International organisation .........................................no

International organisation of European interest ........no

Secondary or Higher education establishment .........yes

Research organisation ..............................................no

This proposal version was submitted by DIMITRIS KATRAS on 27/09/2018 11:54:32 Brussels Local Time. Issued by the Participant Portal Submission Service.



Directorate-General Justice and Consumers

Proposal Submission Forms

Page 12 of 14

Proposal ID 847643 Acronym HC Short name PANTEION UNIVERSITY OF SOCIAL AND P

Last saved 27/09/2018 11:56REC Ver1.01 20180829

Department(s) carrying out the proposed work

Department name Centre for Political Research of Panteion University 

Street 136, Syggrou Avenue 

Town Athens

Same as proposing organisation's address

Department 1

not applicable

Country Greece

Postcode 17671
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Person in charge of the proposal

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access 

rights and basic contact details of contact persons, please go back to Step 4 of the submission wizard and save the changes. 

First name Vasiliki Last  name Georgiadou

E-Mail vgeorg@panteion.gr

Town KALLITHEA ATHINA Post code 176 71

Street ODOS SYNGROU 136

Website http://polhist.panteion.gr

Position in org. Associate Professor of Political Science and Political Sociology

Department Department of Political Science and History, Panteion University 

Phone +30 210 9201764 Phone 2 +30 210 9201386 Fax +xxx xxxxxxxxx

Sex Male FemaleTitle Mrs

Same as proposing organisation's address

Country  Greece

Same as 
organisation name
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3 - Budget for the proposal 

 

Estimated eligible costs

 

Estimated 

income

 

EU contribution

No Name of Beneficiary Country

A  

Direct 

personnel 

costs /€ 

 

B.1 

Direct travel 

costs /€ 

B.2 

Direct  

subsistence 

costs /€ 

C 

Direct 

costs of sub-

contracting  

/€ 

 

D 

Direct costs of  

providing 

financial 

support /€ 

E 

Other direct 

costs /€ 

F 

Indirect costs /€ 

7% of direct 

costs (sum of 

budget 

categories A-E)

G 

Total costs/€ 

(A)+(B)+(C)+(D)

+(E)+(F)

H 

Receipts /€ 

I 

Reimburse

ment 

Rate 

 

J 

Maximum 

EU 

Contribution /€ 

K 

Requested EU 

contribution / € 

(K<=G-H ) 

 

 

1 Ministry Of Justice, Trans   74 412    400    400   11 000    0   60 000 10234,84 156446,84 0,00 80 125157,47 125157,47

2 Hellenic Parliament    0   3 200   2 800   19 000    0    0 1750,00 26750,00 0,00 80 21400,00 21400,00

3 Panteio Panepistimio Koi   35 340    0    0   15 000    0    0 3523,80 53863,80 0,00 80 43091,04 43091,04

Total   109 752   3 600   3 200   45 000    0   60 000 15508,64 237060,64 0,00 189648,51 189648,51
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EUROPEAN COMMISSION 
DIRECTORATE-GENERAL JUSTICE AND CONSUMERS 
 
 
Unit 04 Programme and financial management 
 

JUST/2018/ACTION GRANTS 

PART B - SUBMISSION TEMPLATE  

PROJECT DESCRIPTION AND 
IMPLEMENTATION 

 

Proposal number:       

Proposal acronym: HC 

 
NOTICE 

 
All personal data (such as names, addresses, CVs, etc.) mentioned in your application form will be processed in accordance with 
Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 on the protection of individuals with 
regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Your 
replies to the questions in this form are necessary in order to assess your grant application and they will be processed solely for that 
purpose by the department responsible for the Union grant programme concerned. On request, you may be sent personal data to 
correct or complete it. For any questions relating to this data, please contact the Commission department to which the form must be 
returned. Beneficiaries may lodge a complaint against the processing of their personal data with the European Data Protection 
Supervisor at any time (Official Journal L 8, 12.1.2001). 
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Part 1 – General Description of the project and applicant organisation 

1.1. ABSTRACT  

(max. 2000 characters) 

Describe briefly the project's objectives, its activities, the type and number of persons who will benefit from the project, the expected 
results and the type and number of deliverables to be produced. The type and number of deliverables should be in line with the 
"Indicators" excel sheet that is to be provided as an Annex 3 to this application. See also point 1.11 below. 

This part should be identical to the abstract  provided in Part A. 

Note: You are requested to include information under all headings mentioned below and to respect the limit of 2000 characters 
indicated above. If your proposal is written in a language other than English, please include an English version of this abstract under 
point 1.17 of this document. 

Objectives 

- To form a comprehensive strategy against racism, intolerance and hate speech 

- To respond to the needs identified from previous experience, such as the implementation of the project 
“Building a Comprehensive Criminal Justice Response to Hate Crimes”  
- To improve reporting of hate crimes by disseminating hate crime victims’ rights  

- To raise public awareness   

- To promote capacity building for prosecutors, public officers and MPs, as well as targeted communities  

- To induce trust building of targeted communities towards the judiciary and law-enforcement authorities  

- To effectively prosecute hate crimes  

 

Activities 

- Elaboration of a National Action Plan against Racism and Intolerance  

- Publicity actions through a media plan, an awareness campaign agaisnt racism and intolerance and 
creation of a Web page for the National Council against Racism and Xenophobia  

- Activities of capacity and trust building  

- Edition of an Evaluation Report and a Report for the European added value of the project by Centre for 
Political Research of Panteion University 

 

Type and number of persons benefiting from the project 

- 40 public prosecutors 

- members of all targeted communities and potential victims of hate crimes  

- members of the Hellenic Parliament 

-    - public officers involved in combatting racism, intolerance and hate crimes 

- the entire population   

 

Expected results 

- To develop a comprehensive strategy against racism, intolerance and hate crimes 

- To foster awareness raising  
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- To promote human rights perspective and equal citizenship for all humans,  

- To increase capacity of all stakeholders (targeted communities, public authorities, the judiciary and 
members of the parliament),  

- To reinforce access to justice for victims of hate crimes  

- To increase hate crime reporting 

- To produce transferable best practices and results at European level 

 

Type and number of deliverables to be produced 

- 11 capacity and trust building outputs 

- 2 national training outputs 

- 1 national policy deliverable (Action Plan) 

- 3 public awareness deliverables 

- 2 reports  

 

 

1.2. DEFINITION OF THE PROBLEM, NEEDS ASSESSMENT AND OBJECTIVES OF THE PROJECT  

What are the problems and/or the current situation? Which are the needs that the project aims to address?  

In relation to these problems and needs, what are the major objectives that the project should attain? Who are the target group(s) of 
your activities and why were they chosen? 

Note:  
You are expected to provide here a needs assessment for your proposed activities. Such needs assessment should include 
relevant and reliable data and should contain a robust analysis clearly demonstrating the need for the action. The applicant can 
refer to existing research, studies, previous projects which had already identified the need. The needs assessment must make it 
clear to what extent the action will meet the need and this shall be quantified. You are requested to be specific and focus on the 
actual needs that your project will aim to address and not limit the analysis to general statements and information about the 
problems and needs of the target group in general. 

 
Combating racism, intolerance and hate crimes has not always been a priority in Greece. However, in the past 
few years there has been a strong will to recognize and combat these phenomena. For instance, according to 
official records, 184 incidents with a potential bias motivation have been recorded in 2017 by police authorities. 
The data recorded by Racist Violence Recording Network (RVRN), a network of NGOs established by the 
National Commission for Human Rights and UNHCR/Greece report 102 incidents. It is the first time that the 
incidents recorded by state authorities are more than the incidents recorded by civil society organizations. This 
fact demonstrates that the authorities are more alert on combating hate crimes and that the recording system 
put in place by the Police and the Ministry of Justice since 2013 has been producing results.  
Concerning the fight against racism, intolerance and hate crimes, a series of measures have been adopted in 
Greece in the past few years. The respective legislative framework has been strengthened. Additionally, 
institutional and operational measures have been adopted to increase reporting and recording of hate crimes. 
For instance, the legislation on hate crimes has been amended in order to facilitate its implementation. 
Moreover, the National Council against Racism and Intolerance (NCRI) has been established, which a body 
consisting of representatives of the Ministries involved, of the National Commission for Human Rights, of 
UNHCR, of RVRN and other important stakeholders of the civil society. According to its mandate, one of its 
main tasks is the development of a comprehensive strategy against racism, intolerance and hate crimes. In 
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order to produce a valid and comprehensive strategy and take into account all relevant recommendations and 
international standards, the drafting of the strategy is included in the present application’s deliverables. 
Moreover, such a strategy will build on the results of the project “Building a Comprehensive Criminal Justice 
Response to Hate Crimes” which was conducted by the Hellenic Ministry of Justice, Transparency and Human 
Rights in cooperation with the Office of Democratic Institutions and Human Rights of OSCE in the context of 
«JUST/2015/RRAC/AG, Action grants to prevent and combat racism, xenophobia, homophobia and other 
forms of intolerance, RIGHTS, EQUALITY AND CITIZENSHIP/JUSTICE PROGRAMME (2014-2020)».  
In addition to the above, measures have been adopted to improve reporting and recording of hate crimes. For 
instance, legislative measures have been adopted to facilitate reporting by migrants. This has been considered 
of great importance, given the high numbers of migrants and asylum seekers arriving to Greece since 2015. 
However, more needs to be done to increase awareness and urge reporting of hate crimes. A need expressed 
by the communities themselves is to be informed of victims’ rights. For this reason, a Guide for the Rights of 
Hate Crime Victims (translated in nine languages) is included in the present application. Recording of hate 
crimes has also improved on the one hand because of the role of civil society and especially RVRN, but also 
because of the efforts of the Hellenic Police and the Ministry of Justice to record all crimes with a possible bias 
motivation. The aforementioned project implemented with ODIHR has already produced results in this 
direction. For example, the Supreme Court Prosecutor has recently issued guidelines to all prosecutors in 
order to improve recording of hate crimes through a flagging system.  
Moreover, the need to express a “zero tolerance” state policy towards racism, intolerance and hate crimes and 
the need to increase awareness-raising within the Greek society has been identified. This will be achieved 
through an effective media campaign concerning these phenomena, which has never been conducted before. 
Therefore, this aspect is also included in the present application. 
Last but not least, the need to increase awareness of the Members of the Parliament (MPs) against racism, 
intolerance and hate speech is considered paramount, given the role of the Parliament, but also of politicians in 
general. For example, recent legislative initiatives concerning the LGBT community, like the Law on Registered 
Partnership which was extended to same sex couples or the Law on Legal Gender Recognition for transgender 
persons, triggered hate and homophobic speech, both within and outside the Parliament. The role of politicians 
to combat hate speech, but also to promote legislative initiatives that fight racism and discrimination is 
considered extremely important. For these reasons and taken into consideration that an Agreement for a 
comprehensive response to hate crimes has been concluded in the context of the aforementioned project 
between the Administration, the Judiciary and Civil Society, the involvement of the Parliament will fill in the gap 
for a comprehensive strategy against racism, intolerance and hate crimes. MPs and politicians are expected to 
realize the consequences of hate speech and to integrate counter-speech narratives in public speech.  
Moreover, the need to take into consideration multicultural inclusion and diversity in decision making will also 
be emphasized. In addition, the need for capacity and trust building for the targeted communities and 
respective NGOs is also taken into account.   
The objectives are: 
- To form a comprehensive strategy against racism, intolerance and hate crime 
- To express a zero tolerance state policy towards racism, intolerance and hate crimes 
- To fill in the gaps and respond to the needs identified from previous experience, such as the implementation 
of the project “Building a Comprehensive Criminal Justice Response to Hate Crimes” 
- To improve reporting of hate crimes by disseminating hate crime victims’ rights 
- To raise public awareness  
- To promote capacity building for prosecutors, public officers and MPs, as well as targeted communities  
- To induce trust building of targeted communities towards the judiciary and law-enforcement authorities  
- To effectively prosecute hate crimes  
- To combat hate speech. 
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1.3. RELEVANCE AND JUSTIFICATION  

(max. 4000 characters) 

How does your project address the call priority under which you are applying? What is the project's contribution in this area? 

What are the innovative aspects of the project? 

 
It is well known that the Rights, Equality and Citizenship Programme 2014-2020 aims at contributing to the 
further development of an area where equality and the rights of persons, as enshrined in the Treaty, the 
Charter and international human rights conventions, are promoted and protected. In particular, the present call 
aims at preventing and combating racism, xenophobia and other forms of intolerance, and improving public 
authorities' responses to hate crime and hate speech. The project’s main purpose is to fight racism and 
intolerance, to effectively prosecute hate crimes and combat hate speech.  
 
The project builds on the lessons learned and on the needs identified through our participation to the above 
mentioned project “Building a Comprehensive Criminal Justice Response to Hate Crimes”. By designing a 
comprehensive strategy through a National Action Plan, Greece will achieve better implementation of 
respective national legislation, including the Framework Decision 2008/913/JHA. This will be the first time that 
such a comprehensive strategy is drafted in Greece. Additionally, this initiative includes development of 
institutional actions that widens and strengthens individual rights and freedoms and empowers the function of 
the democratic institutions in general.  
Moreover, an awareness raising campaign is considered necessary in order to raise public awareness and to 
convey a strong message of a “zero tolerance” state policy. In addition, based on the findings of the 
aforementioned project, we aim to foster capacity building of all actors involved and to develop tools for 
addressing under-reporting of hate crimes.  
The involvement of members of the Hellenic Parliament will guarantee the effectiveness of future legislation in 
this field and its compliance with international standards. It will also ensure increased awareness in public 
discourse against hate speech.  
The trainings for public prosecutors will enhance their ability to effectively prosecute hate crimes. The capacity 
building activities for targeted communities (e.g. the Guide for the Rights of Victims of Hate Crimes) are tools to 
address under-reporting, which is a key objective of the present call.  
 
Another aspect which was considered important based on our previous experience, was the need to increase 
trust from targeted communities towards the judiciary and law enforcement agents. The project promotes also 
the capacity of public officers to create an effective comprehensive strategy against racism and intolerance. In 
addition to the above, our proposal aims at enhancing Greece’s role in the field of combating racism, 
xenophobia and other forms of intolerance in Europe, taking into consideration the challenges presented in 
Europe from migratory pressures. The report on the European added value of this variety of activities, involving 
all branches of the state (the executive, the legislative, the judiciary) and civil society, will be a useful tool for all 
EU member states when designing a comprehensive strategy to combat racism, intolerance and hate crimes. 
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1.4. EXPECTED RESULTS  

(max. 4000 characters) 

What are the expected results of the project? Who will benefit from these results and how? 

How will the target groups of the project benefit concretely from the project results and what shall change for them? 

How will these results contribute to achieving the objectives of the call priority under which you are applying? 

Note:  
Results are immediate changes that arise for the target groups after the completion of the project (e.g. improved knowledge, 
increased awareness). Results must be distinguished from deliverables, which are produced with the resources allocated to the 
project, e.g. training courses, conferences, leaflets. 

 
 
The project builds on lessons learned and needs identified from the above mentioned project “Building a 
Comprehensive Criminal Justice Response to Hate Crimes”, which focused on improving criminal justice 
response to hate crimes. The current project aims to complement the previous project and to form a 
comprehensive strategy against racism, intolerance and hate crimes. 
 
The project’s expected results can be summarized as follows: 
-To establish a comprehensive national strategy against racism, intolerance and hate crimes 
-To increase public awareness through a media campaign   
-To provide with better information and to raise awareness on victim’s rights, through the Guide for the Rights 
of Hate Crime Victims and other activities, which will reinforce victims’ access to justice and address under-
reporting of hate crimes. The number of reported hate crimes is expected to increase. 
- To improve capacity of all relevant stakeholders (targeted communities, public officers, judiciary, Members of 
the Parliament) 
- To improve implementation of national and European respective legislation 
- To prevent and combat racism, intolerance and hate crimes more effectively 
- To protect and promote human rights and equal citizenship for all persons more effectively 
- To produce transferable best practices and results at European level 
 
In particular, the elaboration of a National Action Plan against Racism and Intolerance will contribute to the 
development of a comprehensive strategy against racism, intolerance and hate crime, by recording all 
respective institutional interventions based on reliable data and needs, while taking into consideration 
European best practices.  
Moreover, the elaboration of a Guide for the Rights of Hate Crime Victims translated in nine (9) languages will 
provide better information and awareness raising for all targeted communities. It will lead to increased reporting 
of hate crime and it will improve victims’ access to justice.  
The creation of a Media Plan followed by an awareness raising campaign will undoubtedly raise public 
awareness, leading to preventing and combating racism, intolerance and hate crimes and to reinforcing 
victims’ access to justice. The Web page for the National Council against Racism and Xenophobia will 
complement the latter activity, by constantly providing updated data and information. The training courses for 
public prosecutors will improve their knowledge and awareness on the subject, but also their ability to 
effectively prosecute hate crimes. Furthermore, the workshops, the one-day-Conference at the Parliament and 
the educational meetings of public prosecutors with the targeted communities will promote capacity and trust 
building, as well as awareness raising. In the Report on the European added value, lessons learned and 
transferable best practices that derive from the project will be recorded in order to ensure that the project will 
provide useful results for other EU member states as well. The Evaluation Report will include an overall 
evaluation of the project’s activities in order to measure its effectiveness, as well as proposals for further 
actions that will ensure sustainable results. 
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1.5. EUROPEAN ADDED VALUE  

(max. 2000 characters) 

What is the project's added value at European level? 

How will you ensure that the project methodology and/or deliverables and/or results will be transferable at European level? 

Note: European added value of actions, including that of small-scale and national actions, shall be assessed in the light of criteria 
such as their contribution to the consistent and coherent implementation of Union law, and to wide public awareness about the 
rights deriving from it, their potential to develop mutual trust among Member States and to improve cross-border cooperation, their 
transnational impact, their contribution to the elaboration and dissemination of best practices or their potential to contribute to the 
creation of minimum standards, practical tools and solutions that address cross-border or Union-wide challenges. 

    
 
The “Report on the European Added Value” of the project, which will be translated in English, will describe the 
European added value of the project, i.e. the lessons learned and transferable best practices that derive from 
the project. The project has a considerable European added value since it focuses on the establishment of a 
comprehensive strategy against racism, intolerance and hate crimes and on actions that will form such a 
strategy. We consider that the lessons learned from such an effort are valuable for many EU member states 
that are also facing similar challenges and are intending to form such a comprehensive strategy. European 
best practices that will be considered for the implementation of the project will also be highlighted, as well as 
challenges, difficulties and problems that might possibly arise when forming such a comprehensive strategy. 
On the other hand, the Evaluation Report will provide an overall evaluation of the project, focusing mainly on its 
effectiveness, with a record of the results produced, the policies that were developed, the positive impacts and 
the sustainability of results. Therefore, both reports will describe the lessons learned from the project and will 
highlight best practices. The results of the Report on the European Added Value can be disseminated in other 
EU Members states in order to ensure the tras-national impact of the project, taking into consideration that 
positive changes in one country can motivate reform in other EU member States.  
Moreover, cross-border dialogue will take place at the international Conference which will be organized by the 
Hellenic Parliament with the participation of members of the Hellenic Parliament, members of the European 
Parliament, of the CoE Parliamentary Assembly and international experts, being thus a forum for European 
dialogue.  
  
 
 

1.6. METHODOLOGY  

Outline the approach and methodology. Explain why this is the best approach to attain the objectives and the proposed results.  

Explain the structure and complementarity of the Work Packages. 

 
The project’s objectives are to form a comprehensive strategy against racism, intolerance and hate speech, 
including capacity and trust building between stakeholders, awareness raising not only of direct interested 
parties but also of the large public and to go forward with institutional interventions with long term impacts. 
Thus, a holistic approach concerning the activities that have been included seemed the most appropriate way 
to proceed and best served our wish to establish Greece as a legitimate Partner in the anti-racist European 
perspective. Consequently, the project focuses on more than one target group or one kind of activities. 
 
More specifically, the project will be run by the Ministry of Justice, Transparency and Human Rights and 
implemented by a Project Management Team consisting of qualified staff. There are two Partners: the Hellenic 
Parliament and the Centre for Political Research of the Panteion University of Social and Political Sciences. In 
addition, the project includes subcontracts to be procured and awarded according to European and national 
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laws. The methodology described below is considered as the best approach to attain the objectives and the 
proposed results and is approved by all stakeholders (see paper agreement in the Annexes). All three partners 
are equally qualified for the actions they will undertake and will have the guidance of the Core Project 
Management Team, in order to ensure that all expected results will be delivered. 
 
This project presents an integrated intervention system in the field of hate speech and hate crime, with five (5) 
work packages which complement each other. The first one “Management and coordination of the project” 
determines the way the project’s activities are organized in order to best achieve its objectives.  
Work Package number 2, entitled “National Action Plan against Racism and Intolerance”, includes the 
elaboration of a National Plan in the above-mentioned field. The Action Plan will be drafted by an expert, who 
will also undertake its translation into English. It will be printed in 500 copies to be disseminated and also 
uploaded on the websites of the National Council against Racism and Intolerance and the Ministry of Justice, 
making it easily accessible to all.  
Work package 3, entitled “Awareness raising – Publicity”, proposes three deliverables. Firstly, a media plan 
defining ways to convey the message of combating racism and intolerance. The Media Plan will predetermine 
all media actions and means to achieve them. It will be elaborated by an expert. An awareness campaign will 
follow the Media Plan’s instructions on how to diffuse the communication messages to the target groups. The 
campaign will be subcontracted to third parties. In addition, a Web page for the National Council against 
Racism and Xenophobia will be developed by an expert, in order to provide information to stakeholders as well 
as promote the awareness raising campaign. The Web page will feature a visitors’ counter as well as a link to 
the Web page of the Ministry of Justice, Transparency and Human Rights. 
Work package 4, entitled “Capacity and Trust Building”, includes various capacity and trust building actions: 

- A Guide for the Rights of Victims of Hate Crimes, drafted by an expert in Greek. The Guide will be 
translated into nine (9) languages (the Translation Department of the Ministry of Foreign Affairs will 
translate the Guide into English, French, Arabic, Albanian, Russian and Georgian, and freelance 
translators in Farsi, Urdu and Pashto). The printing of the Guide will be assigned to a subcontractor. 

- Capacity building workshops to communities and respective NGOs concerning the rights of victims. 
Three workshops will be organized by the Centre of Political Research of the Panteion University, with 
the cooperation of the National Council against Racism and Intolerance:  Two (2) workshops on the 
rights of victims of hate crimes, based on the Guide for the Rights of Hate Crime Victims, and one (1) 
workshop concerning the elaboration of the National Action Plan against Racism and Intolerance 
(capacity building for the Administration), all to be held in the premises of the Panteion University.  

- Educational and trust building meetings of communities and respective NGOs with public prosecutors. 
Six (6) educational and trust building meetings will be held in order for prosecutors to inform the 
communities about the rights of victims of hate crimes and the procedures for reporting a crime. The 
prosecutors will meet with the communities in their own premises, in small groups with a direct, 
immediate, in-person exchange, in order to build trust towards the judiciary and law enforcement 
authorities.  

- Two training courses for prosecutors concerning hate crimes will be organized, so that prosecutors are 
able to effectively investigate and prosecute hate crime and hate speech cases (capacity building 
actions for the prosecutors)  

- An international conference concerning the role of Members of the Parliaments in combatting racism, 
intolerance, as well as hate speech will be organized by the Hellenic Parliament. Members of the 
Hellenic Parliament, Members of the European Parliament, Members of the CoE Parliamentary 
Assembly and international experts (e.g. Members of the European Commission against Racism and 
Intolerance - ECRI) will participate. The participants will exchange views and European best practices 
on the role of Parliaments in combatting racism, intolerance and hate speech. The one-day-conference 
will have live television coverage. Models and mechanisms which can be applied not only regionally or 
nationally but also EU widely, will be presented. The aim of the conference is to raise awareness and 
capacity of MPs, in order to combat racism, intolerance and hate speech.  

Work package 5, entitled “Program Evaluation,” contains two reports: an Evaluation Report assessing the 
project, recording the results produced and providing proposals for future actions based on actions 
implemented, and a Report on European Added Value, proposing lessons learned and best practices derived 
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by the project, including proposals and actions that need to be undertaken for the results’ sustainability. The 
two reports will be elaborated by the Centre for Political Research of the Panteion University of Social and 
Political Sciences, which will monitor and gather all documents (questionnaires, rapports, reviews, etc.) and 
electronic files, as to process them and proceed to the afore-mentioned deliverables. 
 
As known, Work Packages interconnect and complement each other, presenting a coherent structure broken 
down to five (5) interdependent Work Packages, which aim at presenting a comprehensive strategy against 
racism, intolerance and hate speech and effectively preventing hate crimes.  
 
 
 
 

1.7. TIMELINE BY WORK PACKAGE  

(max. 2000 characters) 

Provide in a structured manner the timing of the activities per work package by using, for instance, a Gantt chart.  
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1.8. THE PARTNERSHIP AND THE CORE PROJECT TEAM  

(max. 4000 characters) 

Describe the partnership of organisations implementing the project (applicant, partners). Explain how the partners were selected, and 
why is this partnership the best to attain the objectives of the project. Describe the value of the partnership, its strengths/weaknesses, 
the organisational arrangements within the partnership and how you will ensure coordination within the partnership. 

Introduce the persons of the core project team and list the CVs (to be attached to the application) of the key people working in the 
project (project manager, financial manager and the key experts). 

 
The three co-beneficiaries Partners for the project are the Ministry of Justice, Transparency and Human 
Rights, the Hellenic Parliament, and the Centre for Political Research of Panteion University of Social and 
Political Sciences.  
 
The Parliament is the supreme democratic Institution that represents the citizens through an elected body of 
Members of Parliament (MPs). The legislative work, namely voting of Bills and Law Proposals and the exercise 
of parliamentary control over the Government, are the core Parliament activities. 
 
The Ministry of Justice, Transparency and Human Rights was initially established as the State Justice 
Secretariat in April 1833. The General Secretariat for Human Rights of the Hellenic Ministry of Justice is 
responsible for undertaking initiatives for the promotion, protection and fulfillment of human rights, as well as 
for the compliance to international human rights obligations. To this end, the General Secretariat for Human 
Rights, is responsible among others to elaborate policy priorities and lines of actions for the promotion and 
protection of human rights, undertake the respective legislative and administrative initiatives, monitor the 
compliance to international human rights obligations and undertake actions to promote and protect human 
rights, through, inter alia, National Action Plans. 
 
The Centre for Political Research was founded in 1989 with resolution of the Senate of Panteion University 
(19-4-1989). Since August 2015 the Centre for Political Research has been established as a 'Laboratory' of 
Political Sociology and Comparative Political Analysis. The Centre aims at contributing to the continuous 
improvement of teaching and researching activities of the Department of Political Science and History, in 
collaboration with its personnel, its undergraduate and graduate students, as well as with other operating 
research centers, at cooperating with other educational, research and scientific institutions in general and other 
public and private institutions in Greece and abroad, on subjects of common interest related to political - 
sociological research and dissemination of election results, at undertaking any other appropriate initiative to 
achieve the objectives, subjected always to the rules of the academic and research ethics. 
 
The Ministry of Justice is charged with the development of legislative initiative in basic justice sectors, in which 
is included the harmonization of internal law with the rules of international law. It is entrusted with the 
management of judicial function, which is one of the three State functions. The Hellenic Parliament is the 
supreme democratic institution that represents the citizens through an elected body of Members of Parliament. 
The legislative is the second one of the three State functions and most important for the harmonization of 
Greek with European legislation. On the other hand, the Centre for Political Research of Panteion University 
aims at the designing and conducting of political and sociological research, thus supporting the empowerment 
of institutional intervention. Therefore, the three partners will act supplementarily in attaining the proposal’s 
objectives. As for the partnership weaknesses, there is always a risk of disagreements and friction among 
partners. 
 
The coordination within the Partnership will be ensured by the core project team, constituted by:  
The Project Manager designs and leads the program of activities. He ensures the quality of 
implementation/project products, provides reporting, supervises project staff, advises on policy matters, liaises 
with partners to combine resources and prevents overlaps.  
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The Senior Project Assistant monitors administrative roll-out including sub-contracting and ensures compliance 
with grant agreement. 
The Budget Assistant maintains financial overview to enable efficient implementation of the project, reviews 
expenditure for re-allocation of funds as needed, reconciles expenses and prepares financial reports for review 
by project staff. 
The Project Assistant provides project management/logistical support for the predetermined activities.  
All the CVs of the core project team are attached to the Annexes. 
 
The three partners will recruit all staff at project start. Additional expertise will be provided at no cost by the 
Ministry of Justice. 
 
 

1.9. SUBCONTRACTING  

(max. 2000 characters) 

If applicable, explain the reasons for any subcontracting in your project. 

 

 
The present project includes subcontracting in the following Work Packages: 

- In Work Package 2, subcontracting is applied for the printing of the National Action Plan against 
Racism and Intolerance. 

- In Work Package 3, subcontracting is applied for the running of the awareness campaign.  
- In Work Package 4, subcontracting is applied for the printing of the Guide for the Rights of Hate Crime 

Victims and for additional services required in the events (for instance catering services). 
- In Work Package 5, subcontracting is applied for the printing of the Evaluation Report and the Report 

on the European Added Value.  
It is easy to comprehend that subcontracting exists on the grounds of providing expertise and qualified staff in 
order to undertake all the activities described in the project. In particular, certain of the project’s activities 
cannot be performed by the entities involved due to the lack of qualifications and know-how of the staff, and 
the insufficiency of the necessary equipment. Therefore, subcontracting is a rational and cost-effective solution 
to achieve the project’s objectives within time limits. Subcontracting will be assigned to specialized Legal 
Entities and persons qualified for the particular tasks. Moreover, subcontracts will be procured and awarded 
according to European and national law.  
 
 
 

 
The implementation phase is the phase where the deliverables are realized, and requires for the project plan to 
be thoroughly checked. As we strongly believe that the present project is one with a clear scope, activities, 
implementation process and well-defined objectives, the implementation is expected to be precise and well 
performed. Careful monitoring and control processes will be ensured through the edition of twelve (12) 

1.10. MONITORING OF THE PROJECT IMPLEMENTATION, RISKS AND MEASURES TO MITIGATE 

THEM 

(max 2000 characters) 

How will you ensure that the project is implemented as planned and what methods will you use to monitor its progress?   

What are the potential risks and what action do you plan to undertake to mitigate them? 
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bimonthly implementation reports so as to assure that the final deliverables meet the initial action plan. Routine 
performance and quality control measurements will be evaluated on a regular basis through gathering reports, 
thus achieving adequate monitoring throughout the implementation. Moreover, the fact that there is 
subcontracting to the project provides objective oversight and contributes to project’s better implementation. 
The Project Management Team constituted by well-trained staff will ensure the stakeholders’ cooperation and 
arrange all meetings with the Partners. It will also gather information, assign tasks to specific people and have 
a good overview of the resources. It will also collect, registrate and certify physical cost implementation, and 
keep a file of supporting documents. 
 
Potential risks are delays of the stakeholders involved to provide input or data and delays in gathering the 
material that will be uploaded in NCRI’s webpage. Moreover, identifying the key public officers to participate to 
the workshop on the elaboration of the Action Plan may function negatively. In addition, the Media plan needs 
to take into account the specific purpose of the awareness raising campaign. Identifying motivated participants 
for the international conference and public prosecutors with good communication skills for the educational 
meetings with the communities constitutes a challenge. 
To avoid all the above, the Core Project Team will comply with the submitted action plan by means of real time 
monitoring and analysis of the project implementation’s progress. We will ensure the commitment of every 
member of Project management Team and direct stakeholders through often and direct communication and 
will prioritize teamwork. 
  
 

1.11. EVALUATION OF THE PROJECT ACTIVITIES, DELIVERABLES AND RESULTS  

(max. 2000 characters) 

How will  the project activities, the deliverables and the results be evaluated, and by whom?  

Explain which quantitative and qualitative indicators you propose to use for the evaluation of the  reach and coverage of project 
activities and project results.  

Explain what data will be collected, according to what method and at what moments, including feedback from project participants 
(satisfaction surveys, evaluation forms, etc).  

How will findings be analysed and reported and how will they be used. 

Note: For the evaluation of the activities you will be requested to use the participation evaluation questionnaire to be provided by 
the Commission. 

You must identify which indicators you will use from the list provided in the Indicators excel sheet and include them in the indicators 
of your project. You will be asked to report on those indicators as part of the project's Final Report.  

Where relevant, data must be disaggregated by gender and by age.   

 
 
The project activities, the outputs and results will be evaluated by the Centre for Political Research of Panteion 
University of Social and Political Sciences. The Centre will elaborate an Evaluation Report concerning the 
project’s progress and implementation. How the project activities have effectively resulted in combating racism, 
intolerance and hate crimes will be assessed, using these results – level indicators: 
 

- 93 questionnaires for the 3 workshops, the two of them related to the Guide for the Rights of Hate 
Crime Victims and the third for the National Action Plan against Racism and Intolerance, 

- 1 report for the one-day-Conference about Parliament Members’ role in combatting racism,  
- 12 project progress review meetings of the Project Management Team, 
- 12 bimonthly rapports, 
- 180 questionnaires for the 6 educational meetings between public prosecutors and communities and 

respective NGOs, 
- 42 questionnaires for the 2 training courses for public prosecutors,  
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- 4 budget/expenditure reports, 
- Web page visitors counter. 

 
Each project event will be evaluated on site by participants, trainers and host institution using special 
questionnaires. Evaluation will also refer to project process, implementation and involvement of stakeholders, 
the identification of strengths and weaknesses. It will be based on project documentation (agendas, training 
materials, participants’ lists, project progress review meeting minutes, questionnaires/feedback, conference 
report, budget/expenditure reports, etc.). It will look at project process, implementation and involvement of 
stakeholders, how it worked operationally, how networks were built and sustained, identifying 
strengths/weaknesses.  
 
 

1.12. DISSEMINATION STRATEGY AND COMMUNICATION TOOLS  

How do you plan to disseminate (actively spread) information about the project, its activities and its results? Please specify in 
particular:  

 Communication needs and objectives: What are the communication needs and objectives of the project?  

 Target groups and multipliers: What are the target groups? Which stakeholders or other organisations could possibly be 
supporters and multipliers of the communication activities?  

 Key messages: Which messages will the activities convey in order to meet the communication objectives?  

 Distribution channels/tools: Which communicationchannels/tools will be used to convey the messages to your target 

groups and multipliers?  

 How will your dissemination strategy facilitate further use and transferability of the project results? 

 
The project’s dissemination strategy is presented in Work Package 3 entitled “Awareness Raising – Publicity”. 
First deliverable will be the elaboration of a Media Plan which will describe the objectives, the strategy and the 
media schedule, and will determine the best way to convey a message to the target audience. Second 
deliverable will be the awareness raising campaign against racism and intolerance, which will be implemented 
according to the guidelines of the Media Plan. Third deliverable will be the Web Page for the National Council 
against Racism and Intolerance, which apart from providing information to the public, will also present the 
deliverables of the project (the National Action Plan, the Guide for the Victims of hate crimes, etc.) and will 
promote the awareness raising campaign. Moreover, it will be linked to the Webpage of the Ministry of Justice, 
Transparency and Human Rights. The website will be constantly updated, thus ensuring that the information 
provided is up- to-date, and the number of visits will be recorded as an indicator for the website’s effectiveness. 
In general, as project activities include public information and awareness raising per se, the project’s 
communication objectives are to diffuse information and achieve publicity of all project’s activities as much as 
possible.  
 
In addition, the international conference organized by the Hellenic Parliament will have live television coverage, 
communicating not only to members of Hellenic Parliament and other European institutions, but also to the 
general public, real data conclusions and proposals concerning racism and intolerance. The Guide on the 
Rights of Hate crimes victims will be distributed in civil society organizations, the Hellenic Police, prosecutor 
offices, public hospitals and migrants’ Reception Centers (the so called “hot-spots”). Furthermore, the two 
workshops organized by the Centre for Political Research of Panteion University concerning the rights of 
victims of hate crimes, as well as the six educational meetings of public prosecutors with targeted communities 
will also disseminate the Guide.  
The National Action Plan against Racism and Intolerance will be printed in 500 copies to be disseminated and 
will be uploaded on the websites of the National Council against Racism and Intolerance and the Ministry of 
Justice to be publicly available. Moreover, the workshop organized by the Centre for Political Research 
concerning the elaboration of the Action Plan will also present it to the participants.  
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Furthermore, the Ministry of Justice will promote the project’s activities in every suitable occasion (e.g. public 
speeches of the political leadership of the Ministry of Justice, reference to the project in national reports to 
international organizations, in parliamentary scrutiny, etc.). This is expected by other high ranking officers 
involved in the project as well (e.g. the President of the Parliament). In general, since the project’s activities 
form a part of Greece’s national policy against racism, intolerance and hate crimes, they will be widely 
disseminated by state agents in Greece and abroad. Attention will be also paid to internal communication. 
There will be twelve meetings with the partners and the Project Team, ensuring that all involved stakeholders 
communicate on a regular basis. 
 
Depending on each activity, the target groups of the dissemination strategy include: 
- The public 
- Targeted communities 
- Civil society organizations 
- The judiciary 
- Public officers, and 
- Members of the Parliament. 
 
Lastly, all target groups are expected to be supporters and multipliers of the visibility of the project’s activities. 
 
 

1.13. SUSTAINABILITY AND LONG-TERM IMPACT OF THE PROJECT RESULTS  

(max. 2000 characters) 

What is planned as follow-up of the project after the financial support of the European Union has ended? How will the sustainability 
of the project's results be assured? Are the project results likely to have a long-term impact? How?  

Note: In this part you should not list activities or deliverables of your project, but you should focus on the expected long-term impact 
of your project. The long-term impact refers to long-term socio-economic consequences that can be observed after a certain period 
following the completion of the project and may affect either the target groups of the project or other groups falling outside the 
boundary of the project, who may be winners or losers. 

 
 
First of all, the present project builds on the results of the above mentioned project “Building a Comprehensive 
Criminal Justice Response to Hate Crimes”. This demonstrates the commitment of the Ministry of Justice to 
follow up on previous projects and to build on their results in a constructive and effective way. 
  
The project includes institutional interventions with long term impacts. Moreover, the implementation of the 
Action Plan will be monitored by the National Council against Racism and Intolerance, which has already been 
established. This will ensure the sustainability and long - term effects of the national strategy against racism 
and intolerance. Furthermore, the material produced in the context of the project (e.g. the Guide) will be used 
long after the termination of the project.  
 
In addition to the above, the capacity building and awareness raising activities of the project are expected to 
have long term results not only for the direct beneficiaries of the respective activities, but also for other 
members of the respective target group. For instance, prosecutors will be trained as trainers, so that they will 
be able to train themselves other prosecutors in the future. The trust building educational meetings between 
public prosecutors and targeted communities will also increase victims’ access to justice in the future and will 
improve the cooperation between victims, NGOs and law enforcement agents. 
 
Apart from that, following the day conference, there will be gathering of information about the reaction of 
citizens towards the discussed legal initiatives with simple visualised examples, attraction of citizens’ opinions, 
who have lost their interest in politics, presentation of the project in schools and universities (visitors of Hellenic 
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Parliament Foundation), and promotion as well as effective networking across the European Union with the 
contribution of news agencies, media, universities, technological companies and non-governmental 
organizations. 
 
Additionally, the awareness raising campaign is expected to combat social stereotypes and to change obsolete 
perceptions. Finally, both the Evaluation Report and the Report on the European Added Value of the project 
will also focus on the issues of sustainability and long-term results and will provide proposals to guarantee 
such results. 
 
 
 
 
 

1.14. ETHICAL ISSUES RELATED TO THE PROJECT 

 (max. 2000 characters) 

Describe any ethical issues which you could come across during the implementation of your project, including with regard to 

interactions with target groups or persons benefiting from the project, and present your strategy to address them.  

 
We do not expect to come across ethical issues. In the lifetime of similar projects no ethical issue have been 
raised by any partner or potential person or organisation. In any case security and privacy concerns will be 
thoroughly considered. We will ensure that short term considerations do not prevail long term considerations, 
in particular around implementation risks and security loopholes. The solutions will be designed to maximise 
the trust of stakeholders. Security will take into account: electronic and physical security, ensuring the traffic of 
data and the execution of processes are protected against malevolent third parties; and principles of personal 
data protection guaranteeing that interactions of (end) users are secure, respect privacy policies, are based on 
user-consent and provide for mechanisms of redress. 
 
 

1.15. MAINSTREAMING  

(max. 2000 characters) 

How do you plan to ensure mainstreaming of equality between women and men and the rights of the child, and respect of the 
Charter of Fundamental Rightsin the activities of your project? 

 
 
Gender perspective has been taken into consideration during the decision-making process and the preparation 
of the present application. All activities proposed refer equally to both women and men. Moreover, gender-
mainstreaming will be taken into account in the implementation of all activities of the project. Gender can be 
the single or one of multiple grounds of racism and discrimination. Moreover, the role of gender in hate crimes 
will also be addressed. Gender equality will also be promoted in the National Action Plan against Racism and 
Intolerance. All communication tools will give prominence to gender mainstreaming, in order to avoid the 
creation or reinforcement of inequalities.  
 
Moreover, children related issues will also be addressed in each respective activity. For instance, hate crimes 
involving children will be approached both as hate crimes and as crimes against children, requiring additional 
guarantees in order to avoid secondary victimization.  
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The Charter of Fundamental Rights, the European Convention on Human Rights and other international 
human rights conventions, as well as guidelines and recommendations of human rights bodies and expert 
groups will also be taken into consideration for the implementation of the activities. 
 
 

1.16. DESCRIPTION OF CHILD PROTECTION POLICY  

IF APPLICABLE (max. 2000 characters) 

If the applicant and/or any of the partners work directly with/have contact with children, provide a description of the child protection 
policy of these organisations, covering the following topics:  

 purpose of the child protection policy; 

 application of the policy (applicable to which staff, in which situations); 

 responsibility: who is responsible for ensuring that the policy is adhered to; 

 description of recruitment and screening processes with regard to child protection policy (details of training on child 
protection policy and rights of the child, screening, vetting (criminal background check). Preventing harm to children: 
processes exist to help minimise the possibility of children being abused by those in positions of trust. 

 
Not applicable 
 
 

1.17. ENGLISH TRANSLATION OF THE ABSTRACT 

IF APPLICABLE (max.2000 characters) 

 
Not applicable 
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Part 2 – Description of work packages and activities 
 

In Part 2 describe in detail the activities that you will undertake in order to achieve the objectives you described in Part 1 
of this document. This section is divided into several work packages (WP), i.e.: set of activities leading to one or more 
specific deliverables that you wish to produce.  

Any project will have a minimum of two WP: Work Package 1 with the management and coordination activities and Work 
Package 2 with deliverables related to the objective of your project. (This does not imply that a project with just two WP 
will necessarily score low). The division should be logical and guided by the different identifiable results of an activity. The 
application form contains boxes for projects with up to 5 Work Packages (including management and coordination). If you 
think your project has more than 5 WP, please try to group them to be able to present them in the space provided. 

Under each WP you should then enter an objective, list specific activities that you will undertake and list the expected 
deliverables, milestones and critical risks. 

 

  WORK PACKAGE 1 - MANAGEMENT AND COORDINATION OF THE PROJECT 

Work Package 1 is intended for all activities related to the general management and coordination of the project (kick-off 
meetings, coordination, project monitoring and evaluation, financial management) and all the activities which are cross 
cutting and therefore difficult to assign just to one specific Work Package. In such case, instead of splitting them across 
many Work Packages, please enter and describe them in Work Package 1. For this reason, this Work Package has a 
different layout, where you do not have to enter objectives and duration. Nevertheless, it will have its own deliverables and 
corresponding budget. 

I. Description of the work (activities) 

Be specific, give a short name for each activity and number them. 
Indicate for each activity the partner, who will be responsible for its implementation. 

No. Name and description of the activity Partner 

1 
 
 
 
 
2 
 
 
 
3 
 
 
4 
 
 
 
5 
 
 
 
6 
 
 
 

Co-ordination. The Core Project Team will co-ordinate the management of the project. All activity 
planning will roll out jointly with the Partners, followed the division of tasks already agreed in this 
document. All partners will use existing communication and consultation structures, so that project 
decisions are taken in a timely manner, and with the appropriate involvement of partners. 
 
Management. The Project manager will lead the overall programme of activities. The Core Project 
Team will ensure the supervision and support of all project staff, advice on policy matters and 
make use for opportunities for synergy. 
 
Quality control. The Core Project Team will uphold the quality of project components, ensuring 
that products and documents are responsive to national, local or community needs. 
 
Logistical planning, implementation and support. The project foresees implementation reports, the 
collection, registration, certification of physical cost implementation, monthly meetings with the 
partners. 
 
Financial management. A budget assistant will carry out regular budget planning, monitoring and 
revision, review expenditure and re-allocate funds as needed. He will collect financial documents 
and release payments. 
 
Monitoring and evaluation. The project will maintain all project files.  
 

Ministry of 
Justice, 
Transparency 
and Human 
Rights 
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II. Deliverable(s) of this Work package  

List the deliverables to be produced by this Work Package.  
Deliverables of your planned activities can be intangible (e.g. conferences, seminars, trainings, events, professionals trained) and 
tangible (manuals, reports, leaflets, webpages, articles, training material packages, books). Limit their number and do not include 

minor sub-items or internal working papers. Indicate the language(s) in which your activity is organized and nationalities of the 
participants.  
Be specific as to the scope and level of ambition and use a quantitative description where applicable, e.g.: X regional seminars; X 
participants. 

 
No. 

 
Deliverable 

Characteristics  
(e.g. for meetings/trainings:  number of participants) 
(e.g. for publications, documentation: format (printed/electronic); language) 

 
Target group 
 

1 
 
 
 
2 
 
 
3 
 
 

Bimonthly 
implementation 
reports 
 
Natural and 
electronic file 
 
Meeting records 
 

 
12 printed reports in Greek 
 
 
Documents stored locally on PCs and in Management Team 
Headquarters  
 
12 meetings with the Partners, records kept in Management Team 
Headquarters 
 

 
 

III. Milestones for the 
Work package 

- 

IV. Critical risks for the 
Work package 

Delays in time, differences of opinion with the partners 

V. Estimated cost of 
this Work package by 
cost category 

A – Direct 
Personnel Costs 

B1 – Direct 
Travel Costs 

B2 – Direct 
Subsistence 
Costs 

C – Direct Costs 
of 
Subcontracting 

E – Other Direct 
Costs 

56.400 EUR 400 EUR 400 EUR - EUR - EUR 

VI. Estimated human 
effort required for this 
Work package (in person 
/months): 

261,11 x 9 x 24 person/months 
 
 

 

 WORK PACKAGE 2: TITLE:   NATIONAL ACTION PLAN AGAINST RACISM AND 

INTOLERANCE  

Duration in months:  6  Leading partner: Ministry of Justice, Transparency and Human 
Rights 

I. Objective(s) of this Work Package 

-            To form a comprehensive national strategy against racism, intolerance and hate crime 
- To achieve better coordination of public authorities  
- To express a zero tolerance state policy towards racism, intolerance and hate crimes  
- To effectively prevent and combat racism, intolerance and hate crimes 

II. Description of the work (activities) 

Be specific, give a short name for each activity and number them. 
Indicate for each activity the partner, who will be responsible for its implementation. 

No. Name and description of the activity Partner 

1 Elaboration of a National Action Plan against Racism and Intolerance. The Action Plan will present Ministry of 
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a comprehensive national strategy against racism, intolerance and hate crimes. The existing state 
of play will be described, including national legislation, policy and practice, based on reliable data. 
It will also highlight the problems that should be addressed and it will set the goals that need to be 
achieved, by identifying the priorities and by taking into account international standards and best 
practices. Based on the above, the Action Plan will present the necessary institutional 
interventions of all public authorities involved (not only of the Ministry of Justice), with specific 
targets and benchmarks.  
In order to elaborate the Action Plan, the appropriate methodology will be identified.  
It should also be stressed that regarding the Action Plan there will be consultation with the 
National Council against Racism and Intolerance (NCRI), an inter-ministerial body tasked with the 
development of policies on preventing and combatting racism and intolerance. This body is 
composed by representatives of the relevant Ministries and of civil society actors. The NCRI will 
also monitor the implementation of the Action Plan. This will ensure the sustainability and long-
term results of the Activity. 
The Action Plan will be drafted by an expert, who will also undertake its translation in English.  
Moreover, the Action Plan will be printed in 500 copies to be disseminated and it will be uploaded 
on the websites of the National Council against Racism and Intolerance and the Ministry of Justice 
to be publicly available.  
 
 
 

Justice, 
Transparency 
and Human 
Rights 

III. Deliverable(s) of this Work Package  

List the deliverables to be produced by this Work Package.  
Deliverables of your planned activities can be intangible (e.g. conferences, seminars, trainings, events, professionals trained) and 
tangible (manuals, reports, leaflets, webpages, articles, training material packages, books). Limit their number and do not include 

minor sub-items or internal working papers. Indicate the language(s) in which your activity is organized and nationalities of the 
participants. 
Be specific as to the scope and level of ambition and use a quantitative description where applicable, e.g.: X regional seminars; X 
participants. 

 
No. 

 
Deliverable 

Characteristics  
(e.g. for meetings/trainings:  number of participants) 
(e.g. for publications, documentation: format (printed/electronic); language) 

 
Target group 
 

1 
 
 
 

National Action 
Plan against 
Racism and 
Intolerance 
 

- Printed format, (approximately 100 pages), 500 copies, 
language: Greek  

- Electronic format, language: Greek and English  

 

All targeted 
communities, general 
public 

IV. Milestones for the 
Work package 

- Consultation with the National Council against Racism and Intolerance on the 
methodology of the Action Plan 
- Elaboration of the draft of the Action Plan 
- Consultation with the National Council against Racism and Intolerance on the final 
draft 
- Printing (500 copies in Greek) 
- English translation (electronic format only) 

V. Critical risks  for the 
Work package 

- Delays of the stakeholders involved to provide input or data 

VI. Estimated cost of 
this Work package by 
cost category 

A – Direct 
Personnel Costs 

B1 – Direct 
Travel Costs 

B2 – Direct 
Subsistence 
Costs 

C – Direct Costs 
of 
Subcontracting 

E – Other Direct 
Costs 

7.012,50 EUR - EUR - EUR 2.500 EUR - EUR 

 VII. Estimated human 
effort required for this 
Work package (in person 
/months): 

389,58 x 3 x 6 person/months 
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 WORK PACKAGE 3: TITLE: AWARENESS RAISING - PUBLICITY 

Duration in months: 24 Leading partner: Ministry of Justice, Transparency and Human 
Rights 

I. Objective(s) of this Work Package 

- To raise awareness of the general population against racism, intolerance and hate crimes and to provide 
information 
- To complement the national strategy against racism and intolerance with actions targeting the general population  
- To express a zero tolerance state policy towards racism, intolerance and hate crimes 
- To effectively prevent and combat racism, intolerance and hate crimes 

II. Description of the work (activities) 

Be specific, give a short name for each activity and number them. 
Indicate for each activity the partner, who will be responsible for its implementation. 

No. Name and description of the activity Partner 

1 
 
 
 
 
 
 
 
 
2 
 
 
 
 
 
 
3 
 

Development of a media plan for an awareness-raising campaign against racism, intolerance and 
hate crime. Such a campaign should include the most appropriate publicity activities, taking into 
consideration the nature of the phenomenon that it seeks to combat. The media plan should take 
into account successful campaigns against racism, intolerance and hate crimes that have been 
conducted in other countries, not only by states, but also by international organizations or NGOs. 
The media plan will determine the best way to convey a message to the target audience and set 
out a systematic process that synchronizes all contributing elements in order to achieve the 
campaign’s goal.  
 
Awareness raising campaign against racism and intolerance. The campaign will be conducted 
based on the aforementioned Media Plan. The target of the campaign is to raise awareness of the 
general population against racism, intolerance and hate crimes and to provide information. The 
campaign will be one of the elements complementing a comprehensive national strategy. 
Moreover, through the campaign, the state will express a zero tolerance policy against these 
phenomena.  
 
Creation of a website for the National Council Against Racism and Intolerance. As mentioned 
above, the National Council against Racism and Intolerance (NCRI), is an inter-ministerial body 
established in 2015 following the recommendation of the European Commission against Racism 
and Intolerance of the Council of Europe. NCRI is Greece’s most important body on these issues. 
It is tasked, among others, with the development of policies on preventing and combatting racism 
and intolerance. It consists of representatives of the relevant Ministries and civil society actors. 
Therefore, NCRI is the most appropriate body to provide information on issues concerning racism, 
intolerance and hate crimes, policies, legislation and victim’s rights. Moreover, it has already 
undertaken important actions that need to be disseminated. For this reason, a webpage providing 
publicly available information on these issues is most useful. There will also be a direct link with 
the webpage of Ministry of Justice, Transparency and Human Rights.  

Ministry of 
Justice, 
Transparency 
and Human 
Rights 
 
 

III. Deliverable(s) of this Work Package  

List the deliverables to be produced by this Work Package.  
Deliverables of your planned activities can be intangible (e.g. conferences, seminars, trainings, events, professionals trained) and 
tangible (manuals, reports, leaflets, webpages, articles, training material packages, books). Limit their number and do not include 

minor sub-items or internal working papers. Indicate the language(s) in which your activity is organized and nationalities of the 
participants. 
Be specific as to the scope and level of ambition and use a quantitative description where applicable, e.g.: X regional seminars; X 
participants. 

 
No. 

 
Deliverable 

Characteristics  
(e.g. for meetings/trainings:  number of participants) 
(e.g. for publications, documentation: format (printed/electronic); language) 

 
Target group 
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1 
 
2 
 
 
3 
 
 
 
 

A Media Plan 
 
Awareness 
campaign  
 
Creation of a 
website for the 
National Council 
against Racism and 
Xenophobia 
 

Printed format in A4 in Greek 
 
In accordance with what is defined in the Media Plan 
 
 
Webpage, in Greek and in English, linked with the Webpage of 
Ministry of Justice, Transparency and Human Rights. It will have a 
people counter counting visits. It will be regularly updated. 
 
 
 
 

General population, 
potential hate crime 
victims 

IV. Milestones for the 
Work Package 

- Description of the purpose of the awareness raising campaign for the elaboration of 
the Media Plan  
- Presentation of proposals concerning the Media Plan 
- Approval of the Media Plan 
- Launching of the awareness raising campaign 
- Identification of the material to be included in the NCRI’s webpage 
- Presentation of proposals concerning the webpage 
- Approval of the webpage 
- Launching of the webpage 

V. Critical risks for the 
Work Package 

- The Media plan needs to take into account the specific purpose of the awareness raising 
campaign and other similar successful campaigns 
- Delays in gathering the material that will be uploaded in NCRI’s webpage. 

VI. Estimated cost of 
this Work Package by 
cost category 

A – Direct 
Personnel Costs 

B1 – Direct 
Travel Costs 

B2 – Direct 
Subsistence 
Costs 

C – Direct Costs 
of 
Subcontracting 

E – Other Direct 
Costs 

- EUR - EUR - EUR 10.000 EUR 60.000 EUR 

VII. Estimated human 
effort required for this 
Work Package (in 
person /months): 

- person/months 

 

 WORK PACKAGE 4: TITLE: CAPACITY AND TRUST BUILDING 

Duration in months: 18 Leading partner:  HELLENIC PARLIAMENT, CENTRE FOR POLITICAL 
RESEARCH OF PANTEION UNIVERSITY OF SOCIAL AND 
POLITICAL SCIENCES AND MINISTRY OF JUSTICE, 
TRANSPARENCY AND HUMAN RIGHTS 

I. Objective(s) of this Work Package 

- To increase capacity of victims and targeted communities and to build trust towards the authorities in order to 
address under-reporting of hate crimes 
- To increase capacity and to raise awareness of Members of the Parliament to understand and combat racism, 
intolerance and hate speech 
- To increase the capacity of prosecutors to effectively prosecute hate crimes 
- To increase capacity of public authorities in order to build a comprehensive strategy against racism, intolerance 
and hate crimes, by presenting the lessons learned from the elaboration of the first National Action Plan against Racism 
and Intolerance 
- Overall objective: To address the needs in capacity building identified from the project 'Building a Comprehensive 
Criminal Justice Response to Hate Crime', funded by the European Commission under ref. JUST/2015/RRAC/AG/TRAI/ 
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9025 and implemented by the Office of Democratic Institutions and Human Rights (ODIHR) of OSCE and the Hellenic 
Ministry of Justice. 

II. Description of the work (activities) 

Be specific, give a short name for each activity and number them. 
Indicate for each activity the partner, who will be responsible for its implementation. 

No. Name and description of the activity Partner 

1 
 
 
 
 
 
2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
 
 
 
 
 
 
 
 
4 
 
 
 
 
 
 
 
 
5 

Guide for the Rights of Hate Crime Victims. The Guide will include the existing legal framework 
concerning the rights of victims of hate crimes and the procedures to be followed by the victims to 
report hate crimes, as well as a list of all relevant stakeholders. The guide will be drafted by an 
expert in Greek. It will be translated in nine (9) languages (English, French, Farsi, Urdu, Arabic, 
Pashto, Albanian, Russian and Georgian).  
 
Three (3) Workshops in the Centre of Political Research of Panteion University.  
In particular: 
- Two (2) workshops on the rights of victims of hate crimes, based on the Guide for the 
Rights of Hate Crime Victims. In order to address under-reporting, the workshops will try to 
increase capacity of all targeted communities, provide information on victims’ rights and on the 
procedures to be followed to report hate crimes. The role of civil society organizations in victims’ 
support will also be presented. 
- One (1) workshop concerning the elaboration of National Action Plan against Racism and 
Intolerance. The workshop will aim to identify the methodology, the positive outcomes, the 
challenges and the lessons learned from drafting the National Action Plan against Racism and 
Intolerance, in order to increase the capacity of public authorities when drafting a comprehensive 
strategy against racism the intolerance. The workshop will be organized by the Centre of Political 
Research of Panteion University, with the cooperation of the National Council against Racism and 
Intolerance.  
  
 
One-day-conference in the Hellenic Parliament. International one-day-conference concerning the 
role of Members of the Parliaments in combatting racism, intolerance, as well as hate speech. 
Members of the Hellenic Parliament, Members of the European Parliament, Members of the CoE 
Parliamentary Assembly and international experts (e.g. Members of the European Commission 
against Racism and Intolerance - ECRI) will participate. The participants will exchange views and 
European best practices on the role of Parliaments in combatting racism, intolerance and hate 
speech, in order to raise awareness and build capacity for Members of the Parliaments.  
 
 
Six (6) educational meetings of prosecutors with targeted communities. Six (6) educational and 
trust building meetings of public prosecutors with targeted communities, where prosecutors will 
inform the communities about the rights of victims of hate crimes and the procedures for reporting 
a crime. The prosecutors will meet with the communities in their own premises, in small meetings 
with a direct, immediate, in-person exchange, in order to build trust towards the judiciary and law 
enforcement authorities, taking into account the key guiding principles on hate crime victims' 
access to justice, support and protection developed by the EU High Level Group on combating 
racism, xenophobia and other forms of intolerance.  
 
Two (2) training courses for public prosecutors concerning hate crimes. Based on the needs 
identified by previous projects, namely the project 'Building a Comprehensive Criminal Justice 
Response to Hate Crime', funded by the European Commission under ref. JUST/2015/RRAC/AG/ 
TRAI/9025 and implemented by the Office of Democratic Institutions and Human Rights (ODIHR) 
of OSCE and the Hellenic Ministry of Justice, two training courses for prosecutors concerning hate 
crimes are going to be conducted, so that prosecutors are able to effectively investigate and 
prosecute hate crime and hate speech cases.  
Following the training conducted by ODIHR in collaboration with Supreme Court’s Prosecution 
Office (Training for Trainers) for the aforementioned project, the prosecutors trained at that 
occasion will train other prosecutors. In this way, the sustainability and long-term results of the 

Ministry of 
Justice, 
Transparency 
and Human 
Rights 
 
 
Centre of 
Political 
Research of 
Panteion 
University  
 
 
 
 
 
 
 
 
 
 
 
Hellenic 
Parliament 
 
 
 
 
 
 
 
Ministry of 
Justice, 
Transparency 
and Human 
Rights 
 
 
 
 
Ministry of 
Justice, 
Transparency 
and Human 
Rights 
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previous project are going to be achieved.  
 

III. Deliverable(s) of this Work Package  

List the deliverables to be produced by this Work Package.  
Deliverables of your planned activities can be intangible (e.g. conferences, seminars, trainings, events, professionals trained) and 
tangible (manuals, reports, leaflets, webpages, articles, training material packages, books). Limit their number and do not include 

minor sub-items or internal working papers. Indicate the language(s) in which your activity is organized and nationalities of the 
participants. 
Be specific as to the scope and level of ambition and use a quantitative description where applicable, e.g.: X regional seminars; X 
participants. 

 
No. 

 
Deliverable 

Characteristics  
(e.g. for meetings/trainings:  number of participants) 
(e.g. for publications, documentation: format (printed/electronic); language) 

 
Target group 
 

1 
 
 
 
 
 
2 
 
 
 
 
3 
 
 
 
 
4 
 
 
 
 
5 

1 guide for the 
Rights of Hate 
Crime Victims 
 
 
 
3 Workshops 
 
 
 
 
One-day-
Conference 
 
 
 
6 Educational 
Meetings 
 
 
 
2 trainings 

Printed in Greek and translated in in nine (9) languages (English, 
French, Farsi, Urdu, Arabic, Pashto, Albanian, Russian and 
Georgian). It will be a total of 2.000 copies printed in a Α5 size in 
colour, containing a short text of about 7 pages in Greek and its 
translation in 9 languages. 
 
The Workshops will take place at Panteion University. In the first 2 
workshops, 60 members of all targeted communities will participate. 
In the third workshop, 30 public officers from all ministries involved 
will participate. 
 
It will take place in the Hellenic Parliament. Members of the European 
Parliament, Members of the CoE Parliamentary Assembly and 
international experts (e.g. Members of the European Commission 
against Racism and Intolerance - ECRI) will participate (about 280).  
 
Six (6) educational meetings of prosecutors with targeted 
communities (for instance LGBTIQ groups, refugees, migrants and 
asylum seekers, persons with disabilities etc.) will take place at the 
premises of the Communities.   
  
2 trainings of 20 prosecutors each conducted by trained prosecutors 
and experts. 

All targeted 
communities 
 
 
 
 
All targeted 
communities 
Public authorities 
 
 
Members of National 
and European 
Parliament 
 
 
All targeted 
communities 
 
 
 
Public Prosecutors 

IV. Milestones for the 
Work Package 

- printing of the Guide 
- 3 workshops 
- 1 international conference 
- 6 educational meetings 
- 2 trainings 

V. Critical risks  for the 
Work Package 

-  Identifying the key public officers for the workshop on the elaboration of the Action 
Plan 
- Identifying motivated participants for the international conference 
- Good communication skills of the public prosecutors who will attend the educational 
meetings with the communities 

VI. Estimated cost of 
this Work Package by 
cost category 

A – Direct 
Personnel Costs 

B1 – Direct 
Travel Costs 

B2 – Direct 
Subsistence 
Costs 

C – Direct Costs 
of 
Subcontracting 

E – Other Direct 
Costs 

20.960 EUR 3.200 EUR 2.800 EUR 35.000 EUR - EUR 

VII. Estimated human 
effort required for this 
Work Package (in 
person /months): 

524 x 5 x 8 person/months 
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 WORK PACKAGE 5: TITLE: PROGRAM EVALUATION  

Duration in months: 24 Leading partner: CENTRE FOR POLITICAL RESEARCH OF 
PANTEION UNIVERSITY OF SOCIAL AND POLITICAL SCIENCES 

I. Objective(s) of this Work Package 

- Assessment and overall benefits of present project, presentation of proposals based on implemented actions. 
- European added value of the project, identification of best practices and lessons learned. 

II. Description of the work (activities) 

Be specific, give a short name for each activity and number them. 
Indicate for each activity the partner, who will be responsible for its implementation. 

No. Name and description of the activity Partner 

1 
 
 
 
2 
 

Evaluation Report. Overall evaluation of the project with a record of the results produced, 
proposals for future actions based on actions implemented, positive impacts and sustainability of 
results.  
 
Report for the European added value. It will concern European added value, lessons learned and 
best practices that derive from the project, including proposals and actions that need to be 
undertaken for results’ sustainability, and a SWOT analysis.   

Centre of 
Political 
Research of 
Panteion 
University 

III. Deliverable(s) of this Work Package  

List the deliverables to be produced by this Work Package.  
Deliverables of your planned activities can be intangible (e.g. conferences, seminars, trainings, events, professionals trained) and 
tangible (manuals, reports, leaflets, webpages, articles, training material packages, books). Limit their number and do not include 

minor sub-items or internal working papers. Indicate the language(s) in which your activity is organized and nationalities of the 
participants.  
Be specific as to the scope and level of ambition and use a quantitative description where applicable, e.g.: X regional seminars; X 
participants. 

 
No. 

 
Deliverable 

Characteristics  
(e.g. for meetings/trainings:  number of participants) 
(e.g. for publications, documentation: format (printed/electronic); language) 

 
Target group 
 

1 
 
2 
 

Evaluation Report 
 
Report for the 
European added 
value  

Printed format in Greek and translated in English.  
 
Printed format in Greek and translated in English.  

Public authorities, 
anti-discrimination 
experts/authorities 

IV. Milestones for the 
Work Package 

- Gathering of all files and documents 

- Processing all collected data 

V. Critical risks  for the 
Work Package 

- Delays in time 

VI. Estimated cost of 
this Work Package by 
cost category 

A – Direct 
Personnel Costs 

B1 – Direct 
Travel Costs 

B2 – Direct 
Subsistence 
Costs 

C – Direct Costs 
of 
Subcontracting 

E – Other Direct 
Costs 

25.380 EUR X EUR X EUR X EUR X EUR 

VII. Estimated human 
effort required for this 
Work Package (in 
person /months): 

470 x 3 x 18 person/months 
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Part 3 – Information concerning other grants / procurement 
3.1 Grant applications or offers submitted under other grants/procurement procedures by the applicant to the EU 
institutions in the current year. 
 

 Year EU Programme Reference number and title Applicant/ 

Partner 

AMOUNT 

(EURO) 

1 2018 ISF-POLICE ACTION GRANT ISFP-2017-AG-RAD: IN/OUT EXIT: 
STRATEGIES FOR TRANSITION 
MANAGEMENT IN EUROPEAN PRISONS 

MINISTRY OF 
JUSTICE OF 
ITALY/HELLENIC 
MINISTRY OF 
JUSTICE 

833.155,50 

2 
 

2018 NSRF 2014-2020 SODANET IN ACTION – MIS 5023637  
 

NATIONAL 
CENTRE FOR 
SOCIAL 
RESEARCH 
/PANTEION 

80.000,00 

3 2018 Η2020/JRC 
 

SCIENCE MEETS PARLIAMENTS - 
SCIENCE MEETS REGIONS PILOT 
PROJECT – GREECE 
Procedure reference number: 
JRC/BRU/2018/A.3/0008/NC 

HELLENIC 
PARLIAMENT/EPIS 

30.000 EUR 

4      

5      

6      

7      

8      

9      

10      

11      

12      

13      

14      

15      

16      

17      

18      

19      

20      

 

 
 
 
 
 
3.2 EU Grants or contracts awarded to the applicant in the last 4 years. 
Any project or contract that has been awarded funding from a European institution in the last 4 years should be listed. 

This includes awards under grants/procurement procedures. 
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 Year Name of EU 
programme 

Title and reference of project 
(if applicable) 

Amount 
received 
by 
applicant 
during the 
year of the 
latest 
certified 
accounts 

Total 
amount of 
award1 

Project webpage 

1 

MINISTRY 

OF JUSTICE 2017 HORIZON 2020 

785818: ELECTRONIC 

XCHANGE OF E-
EVIDENCES WITH E-
CODEX   

0 € 59,049.02 
€ 

HTTPS://E-
JUSTICE.EUROPA.EU/HOME.DO 

& 

HTTP://ECODEX.EE.AUTH.GR/ 

2 

MINISTRY 

OF JUSTICE 

2016 

NSRF 2014-
2020: 
OPERATIONAL 

PROGRAMME 

FOR THE RE-
CONSTRUCTIO
N OF THE 

PUBLIC 

SECTOR 

5001755: 
INFRASTRUCTURES FOR 

DIGITAL RECORDING, 
ARCHIVING AND 

PROVISION OF COURT 

MINUTES  

5.649.925 
€ 

5.649.925 
€ 

HTTPS://WWW.OSPD.GR/  

3 

MINISTRY 

OF JUSTICE 

2016 

NSRF 2014-
2020: 
OPERATIONAL 

PROGRAMME 

FOR THE RE-
CONSTRUCTIO
N OF THE 

PUBLIC 

SECTOR 

5004094: INTEGRATED 

MANAGEMENT SYSTEM OF 

JUDICIAL CASES FOR THE 

CRIMINAL AND CIVIL 

PROCEDURE - 2ND 

PHASE    

1.924.355,7
9 € 

3.744.090,7
3 € 

HTTPS://WWW.SOLON.GOV.GR/  

4 

MINISTRY 

OF JUSTICE 

2016 

NSRF 2014-
2020: 
OPERATIONAL 

PROGRAMME 

FOR THE RE-
CONSTRUCTIO
N OF THE 

PUBLIC 

SECTOR  

5000372: OPTIMISATION OF 

THE CRIMINAL, CIVIL AND 

ADMINISTRATIVE JUDICIAL 

PROCESS   

454.804,8
0 € 

745.855,43 
€ 

- 

5 

MINISTRY 

OF JUSTICE 

2016 EUROPEAN 
COMMISION – 
ORGANIZATIO
N FOR 
SECURITY AND 
CO-
OPERATION IN 
EUROPE 

BUILDING A 
COMPREHENSIVE 
CRIMINAL JUSTICE 
RESPONSE TO HATE 
CRIME 
JUST/2015RRAC/AG/TRAI/9
025 

20.855,79 

€  
27.600,00 

€  

 

6  

NATIONAL 
CENTRE OF 
SOCIAL 
RESEARCH 
OF 
PANTEION 

2015 

EEA 
FINANCIAL 
MECHANISM 
2009-2014 
COMPUTATION
AL 

EXAMINING XENOPHOBIA 
IN GREECE DURING THE 
ECONOMIC CRISIS: A 
COMPUTATIONAL 
PERSPECTIVE 

 100.000,00 
http://xenophobia.ilsp.gr/?lang=
en  

                                            
1 If the funding was awarded to a partnership, only the amount awarded to the applicant should be noted. 
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UNIVERSITY PERSPECTIVE 

7 

NATIONAL 

CENTRE OF 

SOCIAL 

RESEARCH 

OF 

PANTEION 

UNIVERSITY 

2014 
NSRF 2007-
2013 

CESSDA ATTIKI – 
SUPPORT AND 
DEVELOPMENT OF GREEK 
PARTNERS FOR 
PARTICIPATION TO THE 
CONSORTIA OF 
EUROPEAN Rls WITHIN 
ESFRI /2006 

 80.000,00 http://sodanet.gr/  

8 

HELLENIC 

PARLIAMEN
T 

2018 

CONNECTING 

EUROPE FACILITY 

(CEF) – 

TELECOMMUNICAT

IONS SECTOR 

MANYLAWS - EU-WIDE LEGAL 

TEXT MINING USING 

BIG DATA PROCESSING 

INFRASTRUCTURES 

0 EUR 93.973 
EUR 

 

9 

HELLENIC 

PARLIAMEN
T 

2016 

ELARG  
TWINNING 

 

AL 14 IPA JH 01 16 "FURTHER 

STRENGTHENING THE ASSEMBLY 

OF ALBANIA IN THE CONTEXT OF 

EU ACCESSION (AL 

PARLIAMENT)" 

 

390.000 

EUR 
500.000 

EUR 
ALPARLIAMENT-TWINNING.EU 

10       

11       

12       

13       

14       

15       

16       

17       

18       

19       

20       
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Specify, if applicable:

collection of good/best practices


Report of European Added Value, 

Evaluation Report

comparative analysis  Report of European Added Value

development of common methodology/ies


National Action Plan against Racism and 

Intolerance

development of guides/guidelines/manuals


Guide for the Rights of Hate Crime 

Victims 

evaluation of legislation/policy  Evaluation Report























Number of persons:

anti-discrimination experts/professionals  2





























Type:

Training material deriving from previous European Programme

Quantitative reporting on policy-related deliverables (Indicators) 

1. Analytical activities:

2.1. If the project includes training activities, indicate the number of training events to be organised:

Group of persons:

2.3. Indicate the type and number of training modules, training tools and other training material to be developed, including 

online tools.

Type of document / report:

2. Training activities

If the project includes analytical activities, indicate the type of documents/reports that will be produced by your project:

1

2.2. Indicate the groups of persons to be trained and the number of persons to be trained in each group:

If other, speficy:

1

Number:
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Number of persons:

anti-discrimination experts/professionals  200

civil servants  30

academia  3

























180

Number:













Number of events:

campaign  1

conference  1

community meetings  1





4.1. If the project includes awareness-raising activities, such as campaigns, conferences and meetings aiming at dissemination, 

etc., indicate the type and number of events to be organised:

4. Awareness-raising, information and dissemination

3.3. Indicate the number of the eligible countries involved in these events:

1

3.4. (if applicable) Indicate the type and number of mechanisms/tools of crossborder cooperation that will be sustained after 

the end of your project:

3. Mutual learning, exchange of good practices, cooperation

If other, speficy:

3.2. Indicate the groups of persons who will participate in these activities and the number of persons of each group:

Type:

If other, speficy:

Group of persons:

3.1 If the project includes activities on mutual learning, exchange of good practices and cooperation, indicate the number of 

events to be organised:

3

Type of event:

Communities and respective NGO's
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



1

1

Number of persons:

anti-discrimination experts/professionals  200

community leaders  6



























cannot be estimated

Number of copies/users/visits:

booklet/leaflet  The Media Plan will define this

film/video  The Media Plan will define this



















The exact type of meterials to be used will be precisely defined after the Media Plan 

Webpage

Live TV coverage of One-day-Conference

Public

If other, speficy:

If other, speficy:

If other, speficy:

4.2. Indicate the group of persons to be reached by these events and the number of persons in each group:

Group of persons:

Type of material:

4.3. Indicate the type of materials to be used, and the number of copies/users/visits etc. be produced per type of material:
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collection of good/best practices

comparative analysis 

data collection and/or data analysis/statistics

development of common methodology/ies

development of educational material/toolkits/curriculum/courses etc

development of guides/guidelines/manuals

development of indicators and/or benchmarks

evaluation of legislation/policy

feasibility study

impact assessment

mapping/report on state of the art  

policy recommendations

survey

other

none
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academia formal advisory group

anti-discrimination experts/professionals memorandum of cooperation/cooperation agreement

authorities for data protection network

businesses/companies none

child protection professionals

children

civil servants

community leaders

data protection professionals

disabled people

drug experts

drug users

educational staff/teachers

elderly

EU citizens

EU policy makers

families

gender equality experts/professionals

general public

health care professionals

helpline operators

journalists/media

judges

judicial staff

law enforcement authorities

lawyers

LGBT

local authorities

mediators

migrants

national authorities

national policy makers

NGOs/CSOs

notaries

parents

perpetrators

potential victims/groups at risk

prison staff

prisoners

probation staff

prosecutors

Roma

social workers

students

trainers

victim support services

victims

volunteers

women

This proposal version was submitted by DIMITRIS KATRAS on 27/09/2018 11:54:32 Brussels Local Time. Issued by the Participant Portal Submission Service.



young people

none
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advocacy meetings app

 competition/award book

campaign booklet/leaflet

community meetings CD/DVD

conference comics

exhibition e-book

festival film/video

info days newsletter

press conference newspaper/magazine articles

public debate/roundtable other material (cards/stickers/pens/folders/T-shirts/USBs/etc)

theatre podcast

none poster

social network profile

TV/audio spot/advertisement 

website/blog

none
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Commission européenne/Europese Commissie, 1049 Bruxelles/Brussel, BELGIQUE/BELGIË - Tel. +32 22991111 
 

 

  

 

This electronic receipt is a digitally signed version of the document submitted by your 

organisation. Both the content of the document and a set of metadata have been digitally 

sealed. 

This digital signature mechanism, using a public-private key pair mechanism, uniquely 

binds this eReceipt to the modules of the Participant Portal of the European 

Commission, to the transaction for which it was generated and ensures its full integrity. 

Therefore a complete digitally signed trail of the transaction is available both for your 

organisation and for the issuer of the eReceipt. 

Any attempt to modify the content will lead to a break of the integrity of the electronic 

signature, which can be verified at any time by clicking on the eReceipt validation 

symbol. 

More info about eReceipts can be found in the FAQ page of the Participant Portal. 

(http://ec.europa.eu/research/participants/portal/page/faq) 

 

Digitally signed by sealingservice.grants.ec.europa.eu
Date: 2018.09.27 11:56:29 CEST
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